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Proposal to ensure attendance of critical participants in the Western Hemisphere Bird Banding Network workshops and training sessions in Brazil.

Background

     The Network is holding a series of workshops, meetings, and training during the International Ornithological Congress in late August 2010 (see attached invitation).  As a result of the excellent work of the organizers, it has become apparent that this group of meetings will be a critical nexus in the development of this extremely important monitoring tool in Latin America.  While a few of the participants and program coordinators representing the governmental and non-governmental organizations, especially those from North America, have good institutional funding, many, if not most, need at least some assistance to attend the workshops and sessions.
The Setting
      The three main sessions cover several days, including a workshop on August 22, a roundtable during the IOC, and a training session from August 29 to September 2 are, we think, critical pieces in the effort to put banding throughout the Americas on a stable foundation.   This proposal would insure that those actual or potential program coordinators, about 10 in all, can attend.  This would help those essentially without institutional support to contribute and take back to their countries essential tools, contacts with supportive organizations, and, most of all, knowledge.  

The People
The Network is comprised of people who play major roles in banding programs, and are in government and non-profit and non-governmental organizations and agencies.  While some have sponsorship, at least in part, we need to support the Latin Americans who will be the future leaders of this Network, both for themselves, their organizations, and their country’s birds.

The Content
The workshops and training are outlined in the attached documents and essentially will provide the necessary tools and knowledge to continue or put in place national and cooperative international bird-banding programs.  
The Estimated Costs

Some of the participants have secured directly or indirectly some of the costs outlined below.   We seek matching contributions of US $2,000 to $5,000 to be administered through whatever mechanism is appropriate to the donor.  The approximate costs below are per person attending and will vary depending upon the country of origin.

  Airfare and transport to Campos do Jordão                  US$ 500

  IOC registration                                                                        510
  Accommodation in Campos do Jordão  (@ $30 per day)     240

  Food at IOC                                                                               250

  Training Course (including lodging and food)                      400

Total per unsupported program coordinator ……………..  $  1,900

  Partial support for many of the country program coordinators, such as airfare, and shared accommodation space during the IOC, has been secured.  Other costs, such as the training course lodging and food require urgent support.
   For further information, and suggestions for routing of funds, contact Raquel Lacerda, CEMAVE/ICMBio, Brazil +55-61-34652175 (raquel.caroline@gmail.com) and Dr. C.J. Ralph, US Forest Service and Klamath Bird Observatory, +1-707 499-9707 cjr2@humboldt.edu.
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IV Workshop: 22 August 2010, Campos do Jordão
Training: August 29 to September 2 2010, Itatiaia National Park, Itatiaia/RJ
BRASIL

Overview: 
Through the Western Hemisphere Bird Banding Network (WHBBN), program coordinators representing governmental and non-governmental organizations from many countries have been working to enhance collaboration across political boundaries. Many Latin American and Caribbean countries and organizations are in the process of developing or have expressed interest in developing national banding schemes and coordination at this time provides an opportunity to create strong future partnerships. Previous WHBBN workshops have produced an action plan, a webpage for reporting captures, a communications list serve, supported development of new banding centers, and provided opportunities to share expertise. Many challenges remain and WHBBN is interested in addressing issues regarding capacity building, permits, data management and sharing, standardized data collection, bander ethics, encounter/recovery reporting, and communication among countries. 
Purpose of the Workshop (August 22):
The fourth workshop will be held in conjunction with the 25th International Ornithological Congress. Through guided discussions, this workshop aims to update the WHBBN action plan, identify specific actions to be implemented within the next year, and address future directions for the network. The workshop will help to share expertise between existing and developing banding schemes.

Purpose of the Banding training (August 29 to September 1): 
Particular focus will be on  field activities and sharing experiences on data collection and standardization of the banding and training procedures. Seminars and discussion will be held during most afternoons. Seminar and discussion topics may include (1) introducing standardized protocols across wide geographical areas, (2) optimizing training strategies and quality assurance, (3) data management systems, (4) establishment of national and regional banding schemes and (5) development of coordinated bird banding efforts.

· Travel from Campos do Jordão to Itatiaia National Park (~ 150 km); brief participants’ presentation and talk about park's avifauna and environment (August 29).

· Mist-nets capture and banding activities (4-6 hours per day; August 29 - 31)

· Afternoons seminars and discussions (August 29 – 31)

· Free day for bird watching and hiking in the Itatiaia National Park, the first Brazilian park, with very important and historical registers of birds (September 1)

· Go Back from Itatiaia National Park to Sao Paulo International Airport - Guarulhos (220 km from Itatiaia)  (September 2)
Directed to: 
The network encourage participating representatives of bird banding centers, projects or programs who are WHBBN's contact, and have the task of coordinating banding activities, training or banding systems in your country. 
Cost: 
The workshop is free to those registered and will be held in conjunction with the International Ornithological Congress. 
The cost of Banding training is to cover transportation and local accommodation costs, estimated about R$ 600 to 800 (*) reais per person (~US$ 350 to 500), all included (transportation Campos do Jordão/Itatiaia/Sao Paulo International Airport - Guarulhos and 4 days accommodation at Itatiaia, meals included). 
(*) The final cost per person will depend on the number of participants involved. We need at least 10 confirmed participants to develop the bird banding training. Please if you are interested to participate, complete the form on the last page and return no later than April 30, 2010 to register.
Contacts
If you have questions or require additional information please contact Raquel Lacerda  raquel.lacerda@icmbio.gov.br and Patricia Serafini patricia.serafini@icmbio.gov.br.

About the Itatiaia National Park

Itatiaia National Park (Parque Nacional do Itatiaia), established in 1937, is the oldest National Park in Brazil. It is located on the border between the states of Rio de Janeiro and Minas Geraiss, between 22º16’ - 22º28’ S and 44º34’ - 44º42’ W. The park is part of the Mantiqueira mountain range, and home to Brazil's third highest mountain, Pico das Agulhas Negras, which stands at 2,878 meters. This peak is visible to the northwest of Resende when driving between São Paulo and Rio de Janeiro on the Via Dutra highway, which is the easiest route to get there. The park is surrounded by the Mantiqueira Mountain Environmental Protection Area which provides an ecological buffer zone for the Park.
There are recorded about 352 birds species in the Park; 129 species are exclusive to the Atlantic Forest, and 43 are considered globally threatened or almost threatened with extinction. One of the endemic species, able to be found at the highest part of the Park, is Oreophylax moreirae (Itatiaia Thistletail), a species restricted to the southeastern Brazilian mountains.
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Workshop: 22 August 2010, Campos do Jordão
Training: 30 August to 2 September 2010,
 Itatiaia National Park, Itatiaia, RJ, BRAZIL

Registration Form

Name: 

Title: 

Affiliation: 

Address:

Email: 

I wish to attend:

   The Workshop 
   The Bird Banding Training

Briefly describe your banding experience and your current or planned banding activities. 

If you have specific proposals for the workshop agenda, let us know:
Travel Information (Arrival and Departure days, airports, if it is available):
Complete and email to: Raquel Lacerda (raquel.lacerda@icmbio.gov.br) and Patricia Serafini (patricia.serafini@icmbio.gov.br).
